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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Ruahmah J. Hutchings Elementary School is a suburban public school in Howell, Michigan serving 547 students in grades K-5.

Approximately 24.86% of the students are economically disadvantaged and 12% receive special education services. The school offers a full

range of special education services and houses the District's only K-5 emotionally impaired classroom. The student body's ethnicity is as

follows:   2% of our students describe themselves as Hispanic, 2% as Asian/Pacific Islander, 1% as African American, 1% as American

Indian, and 94% as Caucasian. The ethnicity make up of the school mirrors the ethnicity make up of the surrounding townships in Howell.

Although Ruahmah J. Hutchings's enrollment has decreased over the last three years, enrollment increased by 1% during the 2014-2015

school year as compared to 2013-2014. The slight increase in enrollment may be attributed to the beginning of an economic comeback for

the state of Michigan.  It is noted that a new interchange (Latson Road) opened off of Michigan Highway 96 (M-96) bringing some economic

growth and employment opportunities, and new family housing construction in the area has resumed.  Hutchings is part of the Howell Public

Schools district which encompasses 167 square miles in the heart of Livingston County.  Howell Public Schools provides educational

services to nearly 7,444 students throughout seven elementary schools (grades K-5), two middle schools (grades 6-8), a freshman campus

(grade 9), and one high school (grades 10-12).

 

The staff of Hutchings Elementary consists of 28 certified staff members and 25 additional staff members, including secretaries,

paraprofessionals, part-time school psychologist, social worker, occupational and physical therapists, and a full-time speech and language

pathologist.  All staff members at Hutchings meet the standards for Highly Qualified Teachers as established by the state of Michigan.  Our

students benefit from an experienced teaching staff, with 83%percent of teachers having taught 10 or more years and 43% having taught 15

or more years.  Of the teaching staff, 100% of the teachers were rated as effective or highly effective.  The student-to-teacher ratio is 19 to 1.

 

 

The school program is structured around a Response to Intervention model.  Hutchings protects a 90-minute ELA block and a 60-minute

math block.  Each grade level also has a 45-minute RtI block each day.  During this time period, student data is used to drive intervention

and instruction.  Students receive special education services, at-risk services, and other specialized instruction during the RtI block.  Grade

levels collaborate during Professional Learning Community meetings to form and plan for individualized instructional groups.

 

Ruahmah J. Hutchings, as part of Howell Public Schools, is AdvancEd accredited.  The District successfully completed a five-year school

improvement cycle and received accreditation in 2011.  Hutchings is committed to a continuous cycle of school improvement and is actively

involved in school improvement activities at both the District and school level.

 

School performance is measured by the Michigan Student Test of Educational Progress (M-STEP).  Due to the state's transition to the new

online assessment, accountability data is not yet available.  Prior to the M-STEP, state assessment scores at Ruahmah J. Hutchings were

well above state averages, and the school is currently listed in the 87th percentile in the Michigan Department of Education Top to Bottom

rankings.

 

Students at Hutchings Elementary are expected to be "SMART," which means they are a smart, motivated, accountable, respectful team.

We utilize a Positive Behavior Support (PBS) model, which provides consistency across all areas of the school.  Expectations are posted in
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individual settings and common language has been adopted by all adults in the building.  School-wide positive expectation and consequence

rubrics have been adopted and a referral and tracking system have been implemented.  Staff members monitor behavior, give positive

feedback and reminders via morning announcements, utilize the referral system, and review behavioral data to determine future needs.

Hutchings has implemented a system to highlight exceptionally positive role models, called the Hutchings Hero award program.  Staff

members nominate students for the award and the students' fine character traits or accomplishments are presented on the morning

announcements.  Responsible behavior is also modeled and encouraged by students who participate in peer mentoring opportunities, such

as classroom buddies, student council, morning announcements, safeties, and bus buddies.

 

Hutchings enjoys an excellent home-to-school connection.  The active PTO plans numerous events throughout the school year, such as a

school carnival, Bike to School Day, Science Night, Movie Under the Stars, and the Hurricane Hustle, just to name a few.  Hutchings has a

97% attendance rate for parent/teacher conferences and has numerous parents volunteering in the classrooms at all grade levels on a daily

basis.

 

Ruahmah J. Hutchings Elementary is part of the family-friendly community of Howell.  Howell is the 109th most populated city in Michigan,

with a population of 42,851 (including the city of Howell and its surrounding townships), a median income of $65,000 and a poverty rate of

6.57%.  Howell is part of Livingston County and the county seat is located in Howell.  Howell is known for the Michigan Balloonfest

Challenge, an annual hot air balloon festival that is usually held the third weekend of June.  The city is also the site of the Howell Melon

Festival, an annual celebration of the Howell melon, a juicy hybrid cantaloupe known to grow only in the surrounding area. The three-day

festival, held in mid-August, draws approximately 50,000 visitors each year.

 

An area of challenge for Hutchings Elementary is keeping up with our growing technology needs. To address this area of need, the District

created a 21st Century Technology Committee comprised of various stakeholders, such as teachers, administrators, school board members

and parents.  To date, the District is recommending a bond proposal for the November 2015 election cycle.  If brought forward and approved,

the funds generated would cover personal computing devices at a 2:1 ratio, as well as a variety of other technology, such as SMART boards,

ELMOs, projectors, and teacher technology stations in each classroom.  During the 2014-2015 school year, the PTO supplied Hutchings

Elementary with two Chrome carts containing sixty Chrome Books, and District resources covered an additional four Chrome carts containing

120 Chrome Books, to help us meet our instructional and online testing needs.

 

Another area of concern revolves around the budget and reduced state funding.  Howell Public Schools prides itself on maintaining a healthy

fund balance reserve without sacrificing student programming.  In order to protect that balance and to resolve any deficit issues, the District

has closely monitored student population and section numbers.  For the upcoming school year, one section has been eliminated to fit our

projected student enrollment.  Despite economic challenges, our District has added some attractive programming at the middle and high

school levels, such as ROTC, STEM classes, and fire fighter and flight school training.  Furthermore, specials classes (music, art, physical

education, and technology) continue to be offered at all elementary levels.  Hutchings Elementary, in particular, has started a before-school

choir for third through fifth graders, which is an important addition to our school, since we have seen the socioeconomic needs of our

students increase over the last three years.  To further address those needs, staff members across the District, including Hutchings

Elementary staff, are engaging in voluntary training entitled "Capturing Kids' Hearts," which focuses on developing relationships before rigor.

Although the District is weathering some economic and legislative challenges, Howell Public Schools and Ruahmah J. Hutchings Elementary

School remains committed to excellence in all areas of student growth, including academic, creative, physical, social, and emotional

development.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Ruahmah J. Hutchings' mission statement is as follows:  The Hutchings Elementary School community provides a safe and supportive

environment where all students are challenged to their fullest potential.  Staff members strive to meet students at their level of development,

whether high or low, and deliver instruction targeted to their needs.  Hutchings's vision statement is as follows:  We envision a Hutchings

School Community of (SMART) lifelong learners who are prepared to be responsible citizens in an ever-changing world.  The acronym

SMART stands for:  Smart, Motivated, Accountable, Respectful, Team.  Finally, at Hutchings Elementary, we believe:

 Students will show respect and courtesy for all school staff and each other.

 Students will leave our school with a lifelong love and excitement of learning with an ability to put that learning to use.

 Self discipline, a strong work ethic, and confidence in one's ability to excel, are essential for students to become productive citizens.

 Parent participation and support enhances high expectations, student motivation and achievement.

 Good self-esteem is vital for maximum academic achievement.

 High expectations lead to high achievement for all.

Staff members are committed to utilizing data to drive instruction and meet regularly in a PLC format to collaborate and plan for targeted

instruction at each grade level.  Our Positive Behavior Support system provides consistency in expectations and collaboration between

students and staff.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
A few of the school's notable achievements over the last two years are:

 

-Standardized test scores remain high and State Top-to Bottom composite ranks at the 87th percentile, with all subjects receiving a z score

above the state average.

-The teaching staff has begun to implement the Common Core State Standards.  Staff has utilized data to drive instruction, implemented a

Response to Intervention system, and taught students to set goals and track progress toward achievement.

-Professional Learning Communities have been formed to increase collaboration and plan for targeted instruction.

-A daily 45-minute Response to Intervention block has been established to provide time for intervention or acceleration.

-The Positive Behavior System has been augmented to include collaboration between recess/lunchroom aides and teaching staff, a common

language for behavior interventions, a referral and tracking system, and a consequence rubric that includes an opportunity for student

reflection and planning for positive choices in the future.

-Staff members working with our students with autism have received START training, which provides strategies and support systems for

students on the Autism Spectrum.

-Training and emphasis on customer service has resulted in improved parent perceptions.

-A school-wide science day helped staff develop common language and strategies to increase student achievement in the areas of evidence-

based writing and the scientific method.  

 

Areas for continued work are:

 

-Although standardized test scores remain high, emphasis on improving student growth in the areas of science and writing is needed.

-Further training on implementation of the Common Core is needed.  Priority standards will need to be mapped, units and proficiency scales

will need to be designed/adopted, and a standards-based report card developed.

-Further training on data analysis, interventions and advancement programs and increased opportunities for cross grade-level collaboration

will be needed to increase the effectiveness of our RtI (Target Time) block.

-The next step in improving our Positive Behavior System will be looking at data generated, such as types of recurring behavior or locations

of frequent infractions, and determining further adjustments to the System.  The PBS team is prepared to review behavior expectations with

students and staff in the fall of 2015, utilizing a variety of media to increase student and staff engagement.  Program initiatives, such as

Capturing Kids' Hearts and student service and mentoring opportunities will also need to be put into place to continue to support our Positive

Behavior System. 

-To improve our work with students with autism, more staff members will need to receive START training.

-Continued focus on customer service and communication is needed to increase parent perception regarding staff effort to differentiate

instruction and provide an environment where all students are challenged to their fullest potential.

-A successful passage of the technology bond will mean increased technology in the building and a need for staff training.

-Professional development in the area of writing, employing representatives from CraftPlus, will provide staff additional tools to address

evidence-based writing across the curriculum.

-Additional staff training with Everyday Math Common Core curriculum will be a benefit, as we work to increase our students' critical thinking

skills in the area of math.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Ruahmah J. Hutchings remains committed to achieving high levels of student growth for all learners, independent of starting points.  We aim

to achieve at least one year's growth for our at-risk students, as well as our students performing at higher levels of achievement.  Teachers

utilized a new online assessment, NWEA (Northwest Evaluation Association), to measure and track student growth.  The data generated in

the 2014-2015 school year will be helpful in individualizing instruction for students in the 2015-2016 school year and closing the gap between

our top thirty percent and our bottom thirty percent. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The school improvement process benefits from a diverse population of stakeholders.  Differing perspectives in brainstorming solutions often

achieves the best results.  The process used for engaging a variety of stakeholders began within our school.  Staff members at each grade

level were invited to join the school improvement team.  From there, additional support staff were invited to be representatives on the team.

The school improvement process was described in newsletters and surveys, so that parents could be informed about the process and have

the opportunity to join the team.  To increase the number of parents involved, staff members on the team invited a diverse population of

parents to consider joining the team as well.  All volunteers willing to serve were invited to join.  Once the team was established, members

identified possible representatives from the business community who might be willing to join the team.  Current team members made

personal contacts within the business community and invited several individuals to join.  Team members were informed of their role by

telephone and email and were given a binder containing information about the school improvement process and meeting dates and times. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
One teacher was selected as the committee.  The Chairperson and principal were responsible for attending District school improvement

meetings and relaying information back to the school improvement team.  Additional responsibilities included organizing monthly meetings,

determining meeting objectives, and ensuring completion of school improvement tasks.  The Chairperson was responsible for the preparation

and dissemination of the agenda and meeting minutes.  The At-risk Response to Intervention Coach was selected as the Data Team Leader

and was responsible for sharing at-risk and other assessment data and analysis.  Seven teachers represented grades K-5 and special

education, and they were responsible for relaying information to and from grade-level professional learning communities.  One individual

represented the business community and was responsible for providing input from the preschool community.  Four team members were

parents and were responsible for providing parent perspective and input.  All team members were responsible for evaluating the current

school improvement plan and progress, reviewing survey data, and determining future plans.

 

The School Improvement team and staff members analyzed survey data from students, staff, and parents, to help determine our needs for

the 2015-2016 school year.  In May, the staff met to analyze student achievement data, review School Improvement progress, work on the

program evaluation tool, organize artifacts/evidence of progress, and make additions or deletions to the plan for 2015-2016.  Input was

received from all staff members and organized into categories.  Consensus was gained and the plan for 2015-2016 was prepared. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan for 2014-2015 was communicated to stakeholders electronically and through committee work, and the 2015-2016

plan will also be communicated to stakeholders through the school newsletter.  The school improvement plan is located on our school

website for stakeholder review as well.  Monthly school improvement meetings are held and information on progress is communicated
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through online dissemination of meeting minutes and newsletter articles. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
We have an increase in our student enrollment for the first time in three years.   We added an additional section of fourth and fifth grades this

year.   However, our kindergarten and first grades have had decreasing enrollment the past three years which could affect future section

numbers and cause a decrease in teaching personnel needed in our building. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Overall, our building has considerable good attendance with all grade levels consistently attending well over 90%.  We have found that

students with truancy issues continue to have higher absences despite reminder letters going home and articles in our school newsletters

stressing the importance of good attendance.  After sending these letters, students are then referred to the county truancy officer.  Data still

shows that our special education population is absent more frequently than our general education population.    
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
We have implemented a Positive Behavior System here at Hutchings.   We have identified behaviors that should be corrected and addressed

and follow-up through a system in which students have write-ups that identify the specific incident as well as any consequence.  Students

often are asked to complete a "Time to Think" form in which they themselves identify their poor choice, the reason for it and what can be

done to improve the situation.   These are then sent to the teacher for signature and home for parent signature.   These are documented at

the end of each year so that we can identify the behaviors and how we can improve these situations for all of our students.  This year, there

were 155 documented incidents.  Last year there were 189 documented behavior reports.  The year before there were 215 documented

behavior reports.  As we look at those reports, the trends we see are that many behavior reports are for the same students.  This is an

indication that we need to look at how we handle those incidents and determine if we need to make changes that might eliminate any

behaviors from reoccurring.  We have had a decline each year in behavior incidents, which means that it has been more successful as

students understand the program and expectations.

In the past three years we have had an increase in suspensions and disciplines logged into our data base.  Three years ago, we

administered 21 suspensions during the school year, last year 39 suspensions and this year there have been 44 suspensions.  Three years

ago, there were 43 disciplines logged, last year 59 disciplines logged by our administrator, this year there have been 68 behaviors logged.

We have housed the Emotional Impairment class in our building since our building opened and because of this we have many students who

have disruptive outbursts.   That program has shown growth in the last few years with this year receiving many new students.  New students

in that program need to adjust to a new building as well as new classmates and teacher.  That may be the reason for the increase in

emotional and behavioral outbursts.   
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Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
Because of our unique situation in that we house the district elementary Emotionally Impaired program, we will continue to have more

discipline issues than others.  We have worked really hard this year more than ever to improve on academic goals with these students by

including them as much as possible in their regular education classroom and to also include them in our at-risk reading program, when

appropriate.   Our hope is that they begin to feel success and feel less segregated from other students in the building, accepting them into

our whole school community. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
Our school principal has been an administrator with us for four years.  Before that, she was a teacher for thirteen years.   Being a relatively

new administrator, we feel we have an advantage because she stays up with current trends.  We also feel that we may be fortunate enough

to have the same administrator for a number of years which would provide consistency for staff and students alike.

 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Many of our teaching staff has experience that exceeds 10 years or more.  The majority has over 15 years experience.   Only 3 of our

teachers have been teaching for less than 9 years.  In our building, we have established a teaching community that is comfortable with

collaboration because of the number of years most teachers have worked together.   Students benefit from teachers with many experiences

to draw upon and families here enjoy the benefit of getting to know teachers well over the years.   Student achievement is absolutely affected

by students being comfortable and familiar with a consistent staff in an elementary school building. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Our school principal was only absent due to sickness one day this school year.  Her professional learning days out of the building were ten.

Many of the district meetings for administrators are conducted during the first hour or so of a school day or the last hour of a school day.

Most days our principal is in the building a majority of the day and it is only necessary for her to be away the first or last hour of the day.  In

that event, our district appoints a lead teacher to act on the principal's behalf.   School business can be conducted as normal despite the

absence of our administrator on those occasions.   Student achievement is positively impacted by having a principal consistently here during

the school day, so that teachers can teach without interruption as the principal attends to matters in the school office.   
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Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
This school year teachers were out ill a total of 147 days and out for school-related business 78.5 days. Teacher absences may have a

negative impact on student achievement because it disrupts continuity in the instructional environment.  However, the teachers in our school

take great care to ensure that our guest teachers are prepared for their day in our building.  Furthermore, our entire staff created and

implemented a substitute teacher folder for every teacher to have readily available in their classrooms.  The folder includes lesson plans,

building guidelines and procedures, and information on specific students to help the day run smoothly.  Furthermore, our staff tends to utilize

the same guest teachers, which helps to provide more continuity and decreases disruption of instructional time. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Fortunately, many of our teachers have been teaching in our building for 9 years or more.  There is a very low turn over rate.  Having staff

that is more experienced and has been given time to develop a rapport with each other is a benefit to all students.   At the end of this school

year, we will have two of our teachers retire.  Our principal is committed to filling their positions with teachers who share the same dedication

to our students as our current staff. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Standard 2 (Governance and Leadership) of our Self Assessment is a definite strength in our building.  Many of the areas dealing with the

conveyance of our goals and the communication with stakeholders scored highly for us.  Those included, communication regarding policies,

laws and ethics and our School Improvement Team.  Our professional development this year was planned to address school improvement

and evaluations.   Survey results were discussed frequently at School Improvement meetings as well as staff meetings. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Standard 4 (Resources and Support Systems) stood our as a challenge within our school.  Many of the strands included in this issue focus

on the provision of support staff.  Unfortunately, because of financial constraints on our district in past years, our support staff's time in each

building has been minimized.  Elementary counselors have been spread between 7 elementary schools, our Teacher Consultant is part time

in our building (shared with another building) and our ISD employees are only in our building one day weekly (school social worker, school

psychologist).   This causes other support personnel, like our speech teacher, to fill in for these needs. 
 
 
12. How might these challenges impact student achievement? 
 
There are disruptions in the classrooms and hallways.  Emotional needs are not always met, impacting academic growth. When students are

in fight or flight mode, academics are not at the forefront.   Sometimes there is a direct correlation between what is going on at home and the

ability to concentrate on academics at school. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Before- and after-school activities, offerings like Robotics, Art and Chess Club, activities that some students financially would not be able to

afford otherwise, would be a great benefit to our students.   Transportation would need to be provided so that parents would not have to drop

off or pick up.   Enrichment programs such as these would provide help to fill some of the emotional needs of students, as well as providing

an outlet for social experiences and creative expression, allowing for students to focus on academics during the school day. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
In every grade level in our building, each teacher has a block of time designated as "RtI".   During this time, no new instruction occurs, rather
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teachers use this time to enhance the learning of all of their students.  Students with disabilities, who have qualified for extra support in an

area of need, receive support services during this time.  By scheduling this during "RtI" time, those students do not miss any new instruction

and have regular times to receive intervention for their specific disability. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Our school does not offer Extended Learning Opportunities outside of our school day. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Our school does not offer Extended Learning Opportunities outside of our school day. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Our five district Professional Development days have been dedicated to introducing and addressing implementation of the Common Core

State Standards.   Our new teacher evaluation tool will also address the implementation of Common Core State Standards, since teacher

lesson plans must state the CCSS being addressed.  The evaluator will also look for lesson goals being posted in the classroom or stated

during the lesson and proficiency scales being utilized to cover CCSS in the areas of reading and math (Grade Level Content Expectations

will be utilized for Science and Social Studies).  In addition, our staff has conducted extended Professional Learning Communities that

included cross grade level meetings for the opportunity to discuss the teaching of standards. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
This question does not apply to our elementary school. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
All of our staff this year chose to have reading as their SMART Goal.   It is an important school improvement goal and we feel as though

working together to improve reading as a staff would benefit the students in our building.  All teachers participated in a book study that

encouraged an increase in vocabulary instruction.  Some areas of strength include actively addressing domain-specific vocabulary in our

curriculum across subject areas, vastly increasing the usage of informational text in our daily instruction, and incorporating activities such as

guided highlighting and Reading Apprenticeship activities.   We have also utilized at-risk 31a funding to include an RtI coach and instructional

assistants to provide small-group, intensive reading intervention for students demonstrating the highest need.  
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Challenges to our reading instruction include no set reading and grammar curriculum.   Teachers also feel students would benefit  from more

class sets of books to use when teaching all genres.   There was also a feeling that our current spelling curriculum (Rebecca Sitton) provides

more valuable and challenging activities for lower elementary, but could be improved upon for upper elementary students.  Despite the fact

that reading was a school-wide focus in our School Improvement Plan, none of our grade levels met the 83% proficiency rate on the Spring

2015 NWEA reading assessment. 
 
 
19c. Reading- Trends

 

 

 

 
 
Our scores in NWEA  reading assessment have had an average 2 point increase across all strands from the Winter 2014 scores to the
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Winter 2015 scores.  From the fall of 2014 to the spring NWEA assessment of 2015 of the current school year, our first graders increased

from 45% proficient to 71% proficient, while second grade increased from 40% to 50%.  However, third through fifth grade showed

decreasing proficiency (third grade 67% to 60%, fourth grade 57% to 50%, fifth grade 67% to 59%). 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
In our School Improvement Plan for next school year, reading will continue to be a focus.  All teachers will make reading their SMART goal.

Our teachers are willing to pilot and preview grammar, reading and spelling curriculums to enhance instruction here at Hutchings Elementary. 
 
 
20a. Writing- Strengths

 

 
 
Using our NWEA scores from this school year, it appears that Language:  Understanding and Editing Mechanics, is an area of strength in the

upper grades.  In the Winter of 2015, 53% of students in the third grade scored in the High Average and High category, 43% of fourth graders

scored in these categories, while 48% of fifth graders score High Average and High.  Students in third grade scored well (56% in High

Average and High) in the Writing: Planning, Organizing, Developing, Revising, and Researching goal area. 
 
 
20b. Writing- Challenges

 
 
On the NWEA assessment this past winter, upper elementary students scored consistently lower in the Language:  Understanding, Editing

for Grammar and Usage goal area.  Twenty-one percent of third graders were in the Low to Low Average range.  Thirty-six percent of fourth

graders were in the Low to Low Average range.   Thirty-five percent of fifth graders were in the Low to Low Average range.

 
 
 
20c. Writing- Trends

 

 
 
NWEA is a relatively new assessment to us, but as we analyze trend data from the last two years we can consistently see that grammar is an

area of concern, especially in our lower grades.  Fifty percent of second graders scored in the Low Range in the fall.  By the end of the year,
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only 32% were in the Low range; however, this is still a large percentage below the grade level mean. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Our School Improvement Plan has included writing goals.   Our school has adopted  the CraftPlus Writing Program.  Lower grades have

included lessons from this program for a few years now and are finding it very valuable.  Teachers in the upper grades were asked to begin

to include these lessons in their writing instruction.   We do need to all dedicate time in the day to use this program, so that students are

gaining instruction that is consistent and uses similar language across grade levels. 
 
 
21a. Math- Strengths

 

 

 
 
As a staff, we feel our strengths in math are due to a Common Core aligned curriculum.  We also feel as if using NWEA as a common

assessment is a good diagnostic and will help teachers in identifying areas of concern to address with students during instruction.   Fifth

graders did improve their Mean RIT score in the area of Geometry from Fall of 2013-2014 to Fall of 2014-2015.  Fifth graders also improved

their percentage of proficient students from 70% this fall (2014 ) to 75% this spring (2015).  Our lower elementary showed improvement from

the fall NWEA to the spring NWEA in all grade levels (kindergarten fall= 35% and spring= 51%, first grade fall=51% and spring= 78%, second

grade fall= 53% and spring= 75%). 
 
 
21b. Math- Challenges

 

 

 

  
 
In the last few years, our district-adopted math curriculum, Everyday Math, has gone through changes to become more aligned with the

Common Core.  Because of these changes, teachers have had some new professional development to become more familiar with new

practices.   However, more training is needed and coming to allow teachers with the necessary training to teach to these changes. 
 
 
21c. Math- Trends
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Although most grade levels Mean RIT score (NWEA) declined in most areas (Operations and Algebraic Thinking, Number and Operations,

Measurement and Data and Geometry) from Fall of 2013-2014 to Fall 2014-2015, trend data shows improvement when looking at data on

the same group of students from year to year.  Fifth graders improved 4.2 RIT points from Fall 2013-2014 of their fourth grade year.   Fourth

grade students improved 5.5 RIT points from Fall 2013-2014 of their third grade year.    
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Teachers have the opportunity to allow students extra practice in areas of need during their "RtI" time, which is a 45-minute block of time

dedicated to intervention and advancement, rather than instruction in the core curriculum.  Teachers use this time to ability group students in

small groups or work individually with students on skills that are an area of concern.   Training needs to also be continued in our Everyday

Math program to ensure teachers are familiar with changes to the program that align to the Common Core Curriculum. 
 
 
22a. Science- Strengths

 

 
 
Our science curriculum is very hands on and provides many interesting and informative activities for our students.   We give a district

common assessment that has been generated based on the kits that are taught at each grade level.  Theses are given quarterly.  In our

lower grades, 93% of first grade students were advanced or proficient with the Sorting by Properties unit, 90% were advanced or proficient in

their Weather Watchers unit this school year.  Ninety-six percent of second graders were advanced or proficient in the Earth, Land and Water

unit.  Third graders were 93% advanced or proficient in the Earth and Me unit, 91% were advanced or proficient in the Changes in Motion

unit, and 91% were advanced or proficient in the Light and Sound unit.   Ninety-four percent of fourth graders were advanced or proficient in

the Energy Transfer unit, 90% were advanced or proficient in the View From the Earth unit, 95% were advanced or proficient in the States of

Matter unit.  Eighty-seven percent of our fifth grade students were advanced or proficient in the Earth Science-Objects in the Sky unit. 
 
 
22b. Science- Challenges

 
 
Although our science kits (Battle Creek Science Kit) are very hands-on and engage our students, they do not very closely align with state

standards.   Changes are being made to the kits, and we hope to see those changes and have training on the instruction of these changes in

the near future.   We also feel students would benefit from more non-fiction text to accompany our science topics.    We have begun to

purchase these non-fiction book sets when monies become available.  In addition, some grade levels have purchased classroom magazine

subscriptions, which cover grade level specific science curriculum. 
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22c. Science- Trends 
 
Because each grade level is assessed over different topics or areas each quarter, it is difficult to compare data from students over years.

We can compare the results of the assessment from one school year to the next.   First graders over the last few years have tested very

similarly in the Sorting by Properties unit.  Ninety-three percent were advanced or proficient this school year, and last school year, 95% were

advanced or proficient.  This school year, 96% of second graders were advanced or proficient, up from last year when 93% were advanced

or proficient on the same assessment.  Third graders declined this year with 93% being advanced or proficient on the Earth and Me

assessment, compared to 97% last year. They improved on the Changes and Motion assessment, with 93% of third graders advanced or

proficient this year, compared to 88% advanced or proficient last year.  There was great improvement from last year's third grade

assessment of Light and Sound with only 74% advanced or proficient in 2013-2014, and 91% advanced or proficient in 2014-2015.  Fourth

graders scored similarly both last year and this year on the Energy Transfer assessment and the View From the Earth assessment, with only

1% difference in the total number of advanced and proficient between the two years.  There was a slight decrease in the number of fourth

grade students advanced and proficient on the States of Matter assessment between 2013-2014 (98%) and 2014-2015 (94%).  There is only

1% difference in the total number of fifth grade students advanced and proficient in the Objects in the Sky assessment between 2013-2014

and 2014-2015.

 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Our School Improvement Plan will again include the necessity for non-fiction texts to be used across subject areas that address our science

topics.  If the Battle Creek science curriculum is changed to better reflect state standards, we will include the necessity for training of

teachers. 
 
 
23a. Social Studies- Strengths  
 
Our social studies curriculum (History Alive) is hands-on, interactive and project based.   Students seem very interested in the social studies

topics.   As a district, we have developed common assessments that are given quarterly in some grade levels, and by semester in others, to

assess students' understanding of  social studies topics. 
 
 
23b. Social Studies- Challenges  
 
Our teachers have noted that some of the grade levels' curriculum does not match up with the state standards.  There seems to be gaps in

the vertical alignment of standards across grade levels.   As with science, we feel there is a need for non-fiction texts (book sets) that cover

the topics taught in our social studies standards that can be used across subject areas (reading and writing instruction).  Some grade levels

have purchased magazine subscriptions, such as Time for Kids, to address the need for increased amounts of non-fiction social studies text

covering state standards.   
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23c. Social Studies- Trends 
 
All grade levels scored fairly similarly between last year's and this year's common assessments.   The only grade level that had a large

difference (63% advanced or proficient this school year compared to only 49% advanced or proficient last school year) was third grade.   The

curriculum changes after lower elementary and is not as hands on which may attribute to the lower scores.   Last year's third graders (current

fourth graders) had a higher number of at-risk readers, which may have resulted in the students having greater difficulty on the common

assessment. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Our School Improvement Plan will include the purchase of more non-fiction texts that cover social studies topics.   We feel integrating these

non-fiction texts into our reading and writing instructional blocks and not separating the disciplines, will better benefit our students and make

greater use of available instructional time. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Students marked the highest level of satisfaction in those areas that related to expectations.  Question #1 "In my school my principal and

teachers want every student to learn" scored with 91.92% in agreement.   Question # 5 "In my school my teachers want me to do my best

work" scored with 96.94% in agreement. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Question #4, "In my school students treat adults with respect" only received 39.8% in agreement.  It is important to note that 50% answered

as "not sure" to this question too.   Question #18 reads "My principal and teachers ask what I think about school" and only had 22.22% in

agreement with 48.89% not sure and 28.89% not in agreement. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
We feel that supplying a more positive environment for staff, students and administration would be a benefit to all.  Having more transparent

rules, consistent consequences and guidelines would aide in providing for this environment.   
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Our parents have a high level of satisfaction in the area of Governance and Leadership question #6 "Our school has high expectations for

students in all classes".  Totals were 42.36% strongly agree, 47.22% agree, 6.94% were neutral, 2.78% disagree and only 0.69% strongly

disagree.

Our parents also have a high level of satisfaction in the area of Teaching and Assessing for Learning question #22 "My child has up-to-date

computers and other technology to learn".  Totals were 41.73% strongly agree, 51.08% agree, 5.04%are neutral, 1.44% disagree and only

0.72% strongly disagree.

The parent survey also showed a high level of satisfaction in the area of Resources and Support Systems.  Question #26 reads "Our school
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provides a safe learning environment".  The survey results were 52.99% strongly agree, 38.81% agree, 2.24% are neutral, 3.73% disagree

and only 2.24% strongly disagree. 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The parent survey showed the lowest level of satisfaction for #28 "Our school provides excellent support services" in the area of Resources

and Support Services.  A total of 11.2% were in disagreement of this statement.

Another area of concern was #13 "All of my child's teachers meet his/her learning needs by individualizing instruction" under the area of

Teaching and Assessing for Learning.  A total of 14.39% were either in disagreement or strongly disagreed with this statement. 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
 One way that we can improve our goal of individualized instruction is to plan and provide targeted opportunities for intervention or

advancement during "Target Time."  Target time is 45 minutes set aside each day for every grade level where no new instruction takes place,

but instead teachers provide practice, projects and activities that are designed for students with their specific needs in mind.   These

opportunities can be for any subject area.  The intent is to provide challenging activities for those students who may already be showing

mastery in an area and  specific intervention for those students who need additional support.

 

It is true that in the past few years our support services have been cut by the district out of budgetary necessity.  Our once full-time

counselors are now only here once out of four to five days, as their services are shared between seven buildings.  Also, the school

psychologist and social worker are only here on a part-time basis as well.  We need to increase the services provided to students, so that we

are making the most of the time we have these professionals with us.  This may include small groups that meet on a weekly basis, and

possibly before- and after-school programs and activities to meet students' social/emotional needs.   
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
In the area of Governance and Leadership #9 "Our school's leaders expect staff members to hold all students to high academic standards"

scored highly among staff members.  A total of 91.67% agreed or strongly agreed to this statement.

In the area of Teaching and Assessing for Learning #16 "All teachers in our school monitor and adjust curriculum, instruction, and

assessment based on data from student assessments and examination of professional practice" scored highly among staff members.  A total

of 85% agreed or strongly agreed to this statement.

In the area of Using Results for Continuous Improvement #53 "Our school leaders monitor data related to school continuous improvement

goals" also scored highly.  A total of 95% were in agreement of this statement. 
 

School Improvement Plan
Ruahmah J. Hutchings

SY 2015-2016 Page 28
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
All three areas of concern for staff are included in the section "Teaching and Assessing for Learning". 

Survey questions #27 "In our school, related learning support services are provided for all students based on their needs", #30 "In our school,

staff members provide peer coaching to teachers" and #31 "In our school, a formal process is in place to support new staff members in their

professional practice"  were all areas of great concern and low satisfaction.  Twenty-five to thirty five percent of teachers and staff disagreed

with these statements. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
In order to improve satisfaction in areas of teacher/staff concern, we need to provide specific mentoring programs for new teachers.  This

program should include release time and professional development, if necessary. 

There is also a need for more instructional aides to be provided to work and assist students in need.  This would alleviate concerns over the

lack of learning support for all students. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
The stakeholders and community agree (90%) that "Our school employs consistent assessment measures across classrooms and courses". 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
As does our parent population, stakeholders have a low level of satisfaction, with only 45% in agreement that "related learning support

services are provided for all students based on their needs". 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
Our support service staff is in our building on a part-time basis because of budgetary issues in the district.   In the future, we are hopeful that

there will be an increase in the amount of time that our support service staff (counselors, school psychologist, social worker) are in our school

and working with our students.  If the increase is not forthcoming, we will need to work closely with these professionals to be sure that when
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they are here, students are receiving services that benefit their needs and make the most of the time that we have the support. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
In the area of Demographic Data we have considerable strengths.  Our staff has been consistent here for a number of years.  That is a

positive in that we all know each other very well and are very comfortable with collaboration.  Students also feel very safe coming to school

each year, knowing so many names and faces.  We also have high attendance rates for both students and staff.   Our Positive Behavior

System has kept discipline referrals and consequences consistent within our elementary school.  Students know their expectations.

 

In the area of Demographic Data we have some challenges.  Our district as a whole has suffered from declining enrollment numbers.

Although numbers seem to be rising slightly again, they are lower than they were five to ten years ago.  Another challenge has been

maintaining order and consistent behavior plans, while ensuring academic growth in our self contained K-5 Emotionally Impaired classroom.

This year, these students gained a new teacher and needed to make accommodations for that change.

 

In the area of Process Data we have many strengths.  Our At-Risk Program has provided services to many of our struggling students through

RtI.  We have also worked very hard to increase our communication with our stakeholders, making parents and students more aware of

school events, opportunities, expectations and student growth through data and assessments.  Teachers have been more diligent than ever

about being sure to cover all standards with fidelity.

In the area of Process Data we have some challenges.  Our resource and support services have decreased due to district budgetary choices.

Our Teachers Consultant has gone from a full-time staff member to half time.  Counselors, as well as the school social worker, psychologist

and occupational therapist are shared between buildings.

 

In the area of Achievement Data we have many strengths.  We committed this year to increasing our Reading focus in our School

Improvement Plan by making it a SMART Goal for all teachers.  We adopted a new writing program to supplement our instruction (Craft

Plus).  Our current math program (Everyday Math) has been adapting to be more aligned with the Common Core Standards.   We have also

purchased more non-fiction texts in the area of science and social studies to use in those areas, as well as reading.

In the area of Achievement Data we have some challenges.  We feel our current reading and writing instruction lacks resources to teach

grammar.  The changes to our Everyday Math Program will require more training for teachers so that they feel comfortable teaching to the

changes.  Our science program, although very hands on, does not fully align with the Common Core.

 

In the area of Perception Data we have many strengths.  Teachers, parents and students all noted our high expectations as a positive.

Students and families all feel that these expectations are clearly conveyed and students do know what is expected of them.

In the area of Perception Data we have some challenges.  Teachers, parents and students are all concerned with the reduction in our

support staff in the building.  The district has decided to reduce the amount of time that we have access to the school psychologist, social

worker, counselor, occupational therapist and teacher consultant.   Student's needs are not always met because of these reductions.
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28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
In the area of Demographic Data the challenges of declining enrollment may impact student achievement through larger class sizes.  To

make the best use of resources, some sections may be combined or a school may close, resulting in a reduction in staff and an increase in

class sizes.

 

In the area of Process Data the challenges of a reduction in our resource and support systems impact student achievement in many ways.   If

students' emotional needs are not met (less time to meet or see the school social worker or counselor), their academic success is often

affected.  In addition, not having the teacher consultant and school psychologist in the building full time impacts student achievement

because staffing meetings for students with concerns and needs are not happening as frequently as we would like.   The professional

guidance staff both requests and needs from support staff is limited, due to the reduction in support staff schedules in the building.

 

In the area of Perception, the challenges that most of our stake holders mentioned were also the reduction in our resource and support

systems.  It has been discouraging that students who need to be receiving regular services from these professionals can only do so

minimally.  Their schedule only often allows them to be in our building one to two days a week. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
We will once again be making reading a school-wide School Improvement and Smart Goal.  Within that goal there will be a focus on the five

components of reading (Phonemic awareness, Phonics, Vocabulary, Fluency and Comprehension).  To accomplish this, one strategy will

include increased vocabulary instruction through a book club training.  We will include an increase in the amount of non-fiction texts that we

utilize for not only reading instruction, but also science and social studies as well.  We will incorporate a specific phonics timeline so that

instruction is covered consistently in all grade levels. 

CraftPlus will continue to be a strategy that we use for writing instruction.  

We will also include more opportunities for cross-grade level meeting and PLCs (Professional Learning Communities).  During this time, our

teachers have opportunities to analyze data from assessments (NWEA, SRI, M-STEP, DIBELS) and to learn and plan instructional

interventions and programs for advancement to ensure all students are making expected growth.
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes Students in grades K-3 are
assessed in literacy using M-
STEP (grade 3), NWEA, DIBELS,
and DRA.  Students in grades 3-5
are assessed in literacy using M-
STEP, NWEA, DIBELS (at-risk
students), and SRI.

Students in grades K-3 are
assessed in math using M-STEP
(grade 3), NWEA, and SMI (at-
risk students).  Students in
grades 3-5 are assessed in math
using M-STEP and NWEA.

For additional assessment
information, please see the
attached Howell Public Schools
Assessment Calendar

District Assessment
Calendar

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.howellschools.com/Hu
tchings.cfm?subpage=551580

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No This question does not apply to
Ruahmah J. Hutchings
Elementary School.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No This question does not apply to
Ruahmah J. Hutchings
Elementary.
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Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Liza M. Kelly, J.D., PHR
Executive Director of Labor
Relations & Personnel
Howell Public School District
411 N. Highlander Way, Ste. B
Howell, Michigan 48843
Phone: (517) 548-6239
Fax: (517) 548-6229

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No This question does not apply to
Ruahmah J. Hutchings
Elementary.

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No This question does not apply to
Ruahmah J. Hutchings
Elementary.

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes Under the Title I program,
Ruahmah J. Hutchings has been
identified as an At-Risk school for
the 2014-15 school year.  As
such, our At-Risk students will
receive specialized instruction
during the school year to close
achievement gaps and bring
students to grade level.  Please
refer to the attached 2014-2015
At-Risk Report and 2015-2016
At-Risk Plan.

End-of-Year Report
and
Recommendations
for 2015-2016
2015-2016  31a At-
Risk Plan
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Overview

 
Plan Name

 
 	Ruahmah J. Hutchings School Improvement Plan for 2015-2016 School Year  

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Ruahmah J. Hutchings Elementary

School will be proficient in reading.
Objectives:	1
Strategies:	4
Activities:	10

Academic $136992

2 All students at Ruahmah J. Hutchings Elementary
School will be proficient in writing.

Objectives:	1
Strategies:	1
Activities:	3

Academic $2900

3 All students at Ruahmah J. Hutchings Elementary
will be proficient in mathematics.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

School Improvement Plan
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Goal 1: All students at Ruahmah J. Hutchings Elementary School will be proficient in reading.

 

Strategy 1:  
Vocabulary CCSS - All teachers will provide direct instruction of content  CCSS-specific vocabulary to improve students' comprehension and fluency. 
Research Cited: Neuman, B. Susan, Wright, S. Tanya. April 2013 “All About Words, Increasing Vocabulary in the Common Core Classroom PreK-2.” Teachers College

Press.

Marzano, R. Simms, J.  2013 “Vocabulary for the Common Core”.  Marzano Research Laboratory. 

Marzano, R. Simms, J.  2013 “Vocabulary for the Common Core”.  Marzon Research Labortory.   
Tier: Tier 1 

Strategy 2:  
Phonics - All K-5 teachers will provide direct phonics instruction.   
Research Cited: National Reading Panel. (2000).  Teaching Children to read:  An evidence-based assessment of the scientific research literature on reading and its

implications for reading instruction-  Reports of the subgroups.  Washington.  D.C:  US. National Institutes of Health, National Institute of Child Health and Human

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  at the state level target of 83% in English Language Arts by 06/30/2016 as measured by the State of Michigan  assessment..

Activity -  Vocabulary Six Step Process Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will implement Marzano's Six Step Process for
Vocabulary Instruction as indicated in Vocabulary for the
Common Core, by Marzano and Simms.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

 All teaching staff will progress monitor students' vocabulary
development using a teacher-created system to assess and
track students' vocabulary acquisition.

Monitor Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff

Activity - Student Goal Setting and Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will train students to set goals and track
progress through the use of vocabulary data journals.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff and
student
body
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Development. 
Tier: Tier 1 

Strategy 3:  
Comprehension of Nonfiction Text - All teachers will provide direct instruction in improving student comprehension of nonfiction text. 
Research Cited: http://www.ascd.org/publications/educational-leadership/dec12/vol70/num04/Nonfiction-Reading-Promotes-Student-Success.aspx

 

Goodwin, Bryan and Miller, Kristen. Common Core: Now What? Non-Fiction reading promotes Student Success. December 2012  Volume 70 Number 4 pp. 80-82.  
Tier: Tier 1 

Strategy 4:  
RtI Instruction - Tier I and Tier II All teachers will provide RtI outside of core instruction time. 
Research Cited: Buffun, Austin., Mattos, Mike., Weber, Chris.  Pyramid Response to Intervention. (2009).  Bloomington: Solution Tree Press. 
Tier: Tier 1 

Activity - Phonics Timelines Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will reference the DIBELS Curriculum Maps
(phonics timeline) to ensure systematic phonics instruction at
grades K-2 and with reading intervention

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn to use DIBELS  in progress-monitoring
strategies to track phonics development.

Implementa
tion

Tier 1 Evaluate 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff

Activity - Nonfiction Comprehension Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn and implement Reading Apprenticeship
and other researched-based comprehension strategies.

Implementa
tion

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff

Activity - Nonfiction Text Integration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn to integrate an increased amount of
nonfiction text in the English Language Arts block. Text will
correlate with grade-level science and social studies GLCEs or
standards.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $2000 General
Fund

Teaching
staff
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Goal 2: All students at Ruahmah J. Hutchings Elementary School will be proficient in writing. 

 

Strategy 1:  
Narrative and Expository Writing - All teachers will provide direct instruction in narrative and expository writing. 
Research Cited: Graves, Donald.  Writing: Teachers and Children at Work.  Heinemann Educational Book, 1983.

Fischer, Douglas.  The Reading Teacher, Volume 61, No. 1, Sept. 2007. 
Tier: Tier 1 

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn and implement research-based reading
strategies falling under the five components of reading
(phonemic awareness, phonics, fluency, vocabulary,
comprehension) in order to differentiate  instruction to meet
individual student needs during Target Time.

Implementa
tion

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

Teaching
staff

Activity - Analysis of NWEA and Other Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn to review, evaluate, monitor and analyze
NWEA and other data to determine necessary interventions.
Teaching staff will learn to utilize technology as a tool to
differentiate instruction to meet individual students' needs.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $1440 Title II Part
A

Teaching
staff and
building
principal

Activity - RtI Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The school will provide Response to Intervention (RtI) through
31a (at-risk) and general budget funding for staff, supplies, and
parent involvement.

Implementa
tion

Tier 2 Implement 09/08/2015 06/30/2016 $133552 Section 31a RtI coach
and
teaching
assistants

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency   at the state level target of 76% in writing in English Language Arts by 06/30/2016 as measured by  the State of Michigan
assessment.

Activity - CraftPlus Writing PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students at Ruahmah J. Hutchings Elementary will be proficient in mathematics.

 

Strategy 1:  
Critical Thinking Instruction - All teachers will provide instruction in critical thinking and problem-solving. 
Research Cited: Marzano, R., Brandt, R., Hughes, C., Jones, B., Presseisen, B, Rankin, S. & Suhor, C.  (1988)  Dimensions of Thinking: A Framework  for Curriculum

and Instruction.  Alexandria, VA:  Association for Supervision and Curriculum Development.

 

Carr, K. (1990). How can we teach critical thinking?  ERIC Digest, ERIC NO. : ED326304

 

Bhattacharya, M. (2002). Creating a meaningful learning environment using ICT. CDTL Brief, 5, Singapore: National University of Singapore. Retrieved March 2007,

from http://www.cdtl.nus.edu.sg/brief/v5n3/sec3.htm

 

Klenz, S. (1987). Creative and Critical Thinking, Saskatchewan Education Understanding the Common Essential Learnings, Regina, SK: Saskatchewan Education. 
Tier: Tier 1 

All teachers will learn to implement strategies and activities
from the CraftPlus writing program.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $2900 Title II Part
A

Teaching
staff and
building
principal

Activity - Project-based Writing Activity Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will learn the scientific method and engage
students in a project-based writing activity, guiding students to
present research-based findings during a school-wide science
day.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

Teaching
staff and
principal

Activity - Progress Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will progress monitor students' writing
development using a common grade level pre- and post-writing
assessment.

Evaluation,
Monitor

Tier 1 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Teaching
Staff

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  at the state target level of 69% in Mathematics by 06/30/2016 as measured by the State of Michigan assessment.
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Activity - Problem Solving Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teaching staff will learn to implement critical thinking and
problem solving strategies from the Common Core State
Standards for Mathematics (CCSSM) edition of Everyday Math.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

All teaching
staff and
students
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

 Vocabulary Six Step
Process

All teachers will implement Marzano's Six Step
Process for Vocabulary Instruction as indicated in
Vocabulary for the Common Core, by Marzano
and Simms.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff

Progress Monitoring  All teaching staff will progress monitor students'
vocabulary development using a teacher-created
system to assess and track students' vocabulary
acquisition.

Monitor Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff

Student Goal Setting
and Monitoring

All teaching staff will train students to set goals
and track progress through the use of vocabulary
data journals.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff and
student
body

Progress Monitoring All teachers will learn to use DIBELS  in progress-
monitoring strategies to track phonics
development.

Implementa
tion

Tier 1 Evaluate 09/08/2015 06/30/2016 $0 All teaching
staff

Progress Monitoring All teaching staff will progress monitor students'
writing development using a common grade level
pre- and post-writing assessment.

Evaluation,
Monitor

Tier 1 Monitor 09/08/2015 06/10/2016 $0 Teaching
Staff

Problem Solving
Strategies

All teaching staff will learn to implement critical
thinking and problem solving strategies from the
Common Core State Standards for Mathematics
(CCSSM) edition of Everyday Math.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff and
students

Project-based Writing
Activity

All teachers will learn the scientific method and
engage students in a project-based writing activity,
guiding students to present research-based
findings during a school-wide science day.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $0 Teaching
staff and
principal

Differentiated Instruction All teachers will learn and implement research-
based reading strategies falling under the five
components of reading (phonemic awareness,
phonics, fluency, vocabulary, comprehension) in
order to differentiate  instruction to meet individual
student needs during Target Time.

Implementa
tion

Tier 1 Implement 09/08/2015 06/30/2016 $0 Teaching
staff

Nonfiction
Comprehension
Strategies

All teachers will learn and implement Reading
Apprenticeship and other researched-based
comprehension strategies.

Implementa
tion

Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff
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General Fund

Title II Part A

Section 31a

Phonics Timelines All teachers will reference the DIBELS Curriculum
Maps (phonics timeline) to ensure systematic
phonics instruction at grades K-2 and with reading
intervention

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $0 All teaching
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Nonfiction Text
Integration

All teachers will learn to integrate an increased
amount of nonfiction text in the English Language
Arts block. Text will correlate with grade-level
science and social studies GLCEs or standards.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $2000 Teaching
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

CraftPlus Writing PD All teachers will learn to implement strategies and
activities from the CraftPlus writing program.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $2900 Teaching
staff and
building
principal

Analysis of NWEA and
Other Data

All teachers will learn to review, evaluate, monitor
and analyze NWEA and other data to determine
necessary interventions. Teaching staff will learn
to utilize technology as a tool to differentiate
instruction to meet individual students' needs.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/30/2016 $1440 Teaching
staff and
building
principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

RtI Instruction The school will provide Response to Intervention
(RtI) through 31a (at-risk) and general budget
funding for staff, supplies, and parent involvement.

Implementa
tion

Tier 2 Implement 09/08/2015 06/30/2016 $133552 RtI coach
and
teaching
assistants
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